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Who we are.
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Established in 2003, NJL Consulting is a commercial planning consultancy with 
a sustainable outlook. Now operating from bases in Manchester and Leeds, we 
service projects across the UK. We have built a reputation on quality and delivery 
of commercially sound solutions for development. We think strategically to assist 
in risk management, cost reduction, saving time and adding value.

Our team includes planning specialists and the commercial context of our advice is our 
differentiator. Our understanding of development, complex stakeholder management and 
political decision-making processes allows us to add value to our client work.



How we work.



NJL Consulting works collaboratively with 
the project team to respond to individual 
requirements of each project. Providing 
dedicated teams ensures that the requirements 
can be effectively and efficiently met. We have 
established close working relationships with a 
wide range of clients, developers, landowners, 
retailers, infrastructure providers, private 
individuals and companies.
We understand the needs of the client and key commercial 
drivers for a project, then devise an appropriate planning 
strategy, aligned to a technically feasible solution, which 
meets project requirements.

Crucially, we can bring key players together to secure 
consensus and deliver development.

We therefore have vast experience of assembling the 
best consultant team to ensure all technical matters are 
satisfactorily addressed as part of the planning process, 
thereby reducing the risk of delay and ensuring we can 
respond effectively and efficiently to difficult issues should 
they arise. NJL has established relationships with various 
consultants that specialise in Highways; Sustainability and 
BREEAM; Geo-environmental; Flood Risk and Drainage; 
Ecology; Noise and other disciplines.

How we work
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We are proud of our multi-award winning status and have been 
crowned winners across various awarding bodies.

Planning Permission of The 
Year 2017

Resi Planning Team of 
The Year 2017

Regeneration Project of 
The Year 2017
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Our Expertise.



We are committed, invested and commercial in all our work. We can advise on 
‘traditional’ town planning services such as:

• Planning application preparation and submission; 
• Environmental Impact Assessment; and,
• Planning Appeals and Enforcement.

We understanding the planning process in the context of development viability and 
delivery and as such are willing to engage in flexible and innovative delivery solutions 
and mechanisms. We therefore also offer additional services including:

• Local Plan representations and site promotion; 
• Access to a network of developer and development company contacts; 
• Strategic planning review linked to commercial acumen and knowledge;
• Project management capability; 
• Strategic policy formulation and political positioning; and,
• Stakeholder management and engagement .
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Our Expertise
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Company Track Record.



Worked with 80 Local 
Planning Authorities 

across the UK

Worked on over 
140 projects at any 

one time across 
the whole of the 

country

Worked on over 
12 million sqft of 

commercial space

12m
SqFt2

We are currently advising on major projects across the UK and we are 
rapidly increasing our national coverage and client base. In just the last 
12 months we have:

Advising a lead to 
accommodation  

c. 8000 units

Company Track Record
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Large complex 
strategic sites in 

urban areas

Reuse of 
brownfield sites 
for a variety of 

uses

Greenfield sites

Greenbelt 
sites and 

various special 
circumstances 

for planning 
applications

 

Development 
of listed 

buildings

Buildings in 
conservation 

areas

Town centre 
regeneration 

projects

The type of work we do includes:
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Project Track Record.



│ MediaCityUK
Peel Media



MediaCityUK

• 1,400 homes
• 50,000 sq.m offices
• 4,000 sq.m live/work accommodation
• 4,000 sq.m retail/leisure

NJL were instructed by Peel Media Limited to submit the 
applications for Phase 2 of MediaCityUK, a digital and 
creative cluster that is home to the BBC, ITV and over 
250 SMEs.  

NJL was instrumental in the formulation and 
implementation of the strategy for the delivery of the 
complex multi-plot and multi-application approach to 
the planning process.  

NJL co-ordinated masterplan architects and five 
additional plot architects, along with technical 
consultants and was the conduit with the local 
planning authority.   NJL arranged a Planning 
Performance Agreement with Salford City Council, 
which supported a clear, progressive path to delivery.  
The applications were approved in September 2016 
within statutory timescales.

Since October 2016. NJL have been working with the 
delivery team facilitating a successful start on site of the 
approved works.

Key skills:

• Partnership working
• Complex project management
• Planning application management
• Delivery strategy

13
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│ Trafford Waters
The Peel Group



• 3,000 homes
• 80,000 sq.m offices
• 6,700 sq.m of supporting uses
• Hotel
• Primary school
• ‘Green’ bridge

NJL acted on behalf of Peel Investments (North) Limited 
on the planning application for Trafford Waters, a 
landmark development of sub-regional significance 
fronting the Manchester Ship Canal and next to the intu 
Trafford Centre.  

NJL provided strategic and detailed planning 
advice throughout the planning application process, 
coordinated the other consultants involved with the 
project and submitted the planning application.  

NJL undertook early and continuous engagement 
with the Council and stakeholders and ensured 
that the delivery strategy for the development was 
reflected through the planning process.  The planning 
application was approved unanimously by Members of 
planning committee in October 2016.

Key skills :

• Delivery strategy
• Complex project management
• Planning application management

Trafford Waters
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│ Spinning Point
RTB & Barnfield Investment Properties



• Rossendale Borough Council
• Rawtenstall derelict Town Centre site previously 

known as ‘The Valley Centre’
• First phase regeneration of 7,300 sq ft town hall

Working on behalf of the RTB Partnership (a joint 
venture between Barnfield Investment Properties Ltd, 
Rossendale Borough Council and Together Housing 
Group), we acted as planning agent for the planning 
application to regenerate a prominent brownfield 
town centre site in Rawtenstall, Lancashire. This site 
was formerly know as The Valley Centre and the new 
development is to be called Spinning Point.

The development comprised the redevelopment of 
a neglected and derelict site for an eight-bay bus 
station and retail/café units (Use Classes A1-A5 or B1) 
and car parking and part demolition and conversion 
of the Town Hall to offices. Our team prepared an 
accompanying Planning and Regeneration Statement 
and coordinated the host of technical documents that 
were required to support the application.

The planning application was approved at planning 
committee in February 2016 on the basis that the 
Council felt the public benefits outweighed any 
potential harm to heritage assets. We a re delighted to 
have secured this important planning permission of the 
first phase of the Spinning Point development as it will 
act as a catalyst for future regeneration on the wider 
site but also across the local area.

Key skills :

• Delivery Strategy Advice
• Planning Application Management
• Consultation & Engagement
• Partnership Working

Spinning Point
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│ RAF Sealand
Flintshire Council



• Flintshire Council
• Strategic brownfield site application and negotiation of 

land deals
• 3million sqft including 725 homes, District centre, 

community facilities and a network of open spaces

The project centred around one of the most strategically 
important brownfield sites in Wales and took place on a site 
within the Deeside Development Zone. 

We were instructed to secure planning permission for the 
project, and successfully did so in early 2013. We managed 
the outline application process as well as leading on 
technical challenges, analysing offers for the first parcels of 
land and assisting with the negotiations of land deals.

Some of the key challenges faced during the process 
included obtaining funding from the Welsh Assembly 
Government, flood mitigation, and necessary spine road 
construction.

Key skills :

• Planning Application Management
• Delivery Strategy Advice
• Discharge of Conditions
• Environmental Impact Assessment 
• Policy Representations
• Partnership Working

RAF Sealand
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Your team.



Nick Lee

Nick founded NJL Consulting over 15 
years ago, after having spent 3 years 
building a planning team in Manchester 
for CB Hillier Parker/CB Richard Ellis 
covering the North of England. He offers a 
specialist approach to town planning and 
development issues for clients and leads 
the business development.  
Nick has advised on diverse projects such as 
research and development campus schemes, major 
portfolio holdings and reviews for landowners and 
investors, major food store and retail warehouse park 
applications, Local Plan and UDP reviews, housing land 
supply audits, commercial leisure schemes  and office 
developments. 

He has also led and project managed research 
commissions for both the public and private sector 
into major new regeneration as well as providing 
commercial and strategic planning input into the 
preparation of masterplans. Nick provides detailed input 
to ensure that the planning strategy is workable and 
effective for clients.

KEY SKILLS

• Highly-skilled commercial planning consultant
• Significant regeneration zone experience
• Integrated market research and development 

focused approach to planning
• Expert witness to planning appeals and 

development plan inquiries
• Track record of overcoming complex policy issues

BA (Hons) DipTP MTP MRTPI
Managing Director
nick@njlconsulting.co.uk 
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Mark Saunders

BA (Hons) MRTPI
Director
mark@njlconsulting.co.uk 

Mark is a Director of NJL consulting 
leading our Manchester Team.  He 
was one of the first to join NJL and has 
supported the company's growth over 
the past 15 years.
Mark is recognised as having a pragmatic, commercial 
approach to his advice. He has significant experience 
within all planning sectors working across the UK to 
advise financial institutions, commercial developers, 
land owners, public bodies, retailers/occupiers, care & 
assisted living providers and housebuilders.  

KEY SKILLS

• Successfully managing major planning applications 
• Site promotion through the Development Plan 

process
• Provision of portfolio wide asset management 

strategies
• Section 106 and CIL negotiations 
• Appeal and expert witness 

22
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Annabel Partridge

BA (Hons) MPlan MRTPI
Senior Associate Director
annabel@njlconsulting.co.uk 

Annabel is a Senior Associate Director 
at NJL and manages the strategic 
project team as well as assisting on 
the operational management of the 
Manchester office.
Prior to joining NJL in 2013, Annabel worked at 
Lichfields as a Senior Planner.  Annabel joined NJL 
as a Senior Planner and was promoted to Associate 
Director in 2014. 

Annabel has a proven track record of managing 
complex, large scale projects and retail 
developments through the planning process and 
has secured planning permission for a number of 
mixed use developments of sub-regional significance.  
Annabel provides commercially astute advice, that 
is focused on development delivery and has a keen 
understanding of complex, interconnected issues 
and stakeholder management.

KEY SKILLS

• Managing complex projects through the 
planning process

• Retail expertise
• Proven track record of securing planning 

permissions for sub-regional developments
• Coordination of large project teams
• Strong experience across a range of sectors

23
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Nick Pleasant

BA (Hons) DipTP MRTPI
Associate Director
nickpleasant@njlconsulting.co.uk 
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Nick joined NJL in January 2016 to set 
up our Leeds office and has experience 
in both the public and private sector. 
He enjoys the challenge of simplifying 
the planning process for clients, 
particularly where it can increase 
asset value and/or remove barriers to 
development. 
Prior to joining NJL, Nick worked at Indigo Planning 
in Leeds for almost 5 years and before that in 
Regional Government for 12 months assessing major 
development proposals on behalf of the Secretary of 
State. 

His approach uses detailed knowledge and 
understand of the planning process, client 
requirements and development objectives to provide 
a deliverable strategy.

Nick has a track record of managing complex, large 
scale projects and has secured planning permission 
for recent regeneration proposals in Sheffield City 
Centre.    

KEY SKILLS

• Emphasis on securing deliverable and 
uncomplicated planning permissions

• Experience across all land use sectors
• Focussed on meeting client requirements
• Commercially astute, giving strong commercial 

focussed planning experience
• Excellent knowledge of the planning process and 

legislation, and current case law
• Community Infrastructure Levy experience
• Able to lead multidisciplinary project teams



MA (Hons) MSc
Graduate Planner
Andrew@njlconsulting.co.uk 

Joining the NJL team in September 
2017, Andrew is a Graduate Planner.  
Andrew completed an undergraduate 
Masters in Politics and post-graduate 
Masters in City Planning and 
Regeneration both at the University of 
Glasgow, graduating from the latter 
in 2017. Before joining NJL, he gained 
experience working with the legal 
research teams supporting Westlaw 
and Lawtel. His planning interests 
centre around mix-use schemes and 
brownfield projects. 

Through his work on a diverse range 
of projects, Andrew has managed to 
develop strong working relationships 
with a number of local authorities, 
technical co-consultants, and long-term 
clients.

KEY SKILLS

• Sequential site assessments
• Planning policy research and analytical skills for in 

and out of centre sites
• Delivering planning consents 
• Coordination of retail and leisure-based 

applications
• Effective collaboration with multi-disciplinary 

professionals

BA (Hons) MSc
Grduate Planner
Elliott@njlconsulting.co.uk 

Adam Masters
MPlan
Graduate Planner
Adam@njlconsulting.co.uk 

Adam joined NJL Consulting as a 
Graduate Planner in the Leeds office 
in April 2018. His responsibilities are 
focused on supporting project delivery 
and advice through project based 
tasks.  He graduated from the University 
of Sheffield in July 2017 and and during 
his University studies, he completed 
a number of placements within the 
property industry, including Cheshire 
East Council and Chown Commercial 
Chartered Surveyors. 

Adam has strong negotiation skills 
which has helped him engage with key 
stakeholders to support project delivery. 
He is actively involved in a variety 
of town planning and development 
matters across the UK.

KEY SKILLS

• Planning research including planning policy 
• Site analysis
• Site appraisals and pre-acquisition appraisals
• Monitoring of live applications;
• Formulation of planning submissions;
• Sequential site analysis & health checks for retail 

projects;
• Collaborating with senior colleagues on large 

projects.
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Aqib Saghir
MTCP (Hons)
Planner
Aqib@njlconsulting.co.uk 

Aqib is a Graduate Planner at NJL 
Consulting providing specialist advice 
on a wide variety of commercial 
projects, while predominantly working 
in the residential sector.  Prior to joining 
NJL in January 2018, Aqib worked for 
Peel Holdings and Cadnant Planning 
where he was able to gain experience 
following graduation from University of 
Manchester in 2014.

Having worked closely with a number of 
local authorities, clients and consultants, 
Aqib has built up strong relationships 
within the built environment. Aqib has 
advised a broad range of clients and 
has experience of representing some of 
the largest housebuilders in the country.

KEY SKILLS

• Site appraisals to determine the feasibility and 
potential for development

• Appeal experience including written 
representations and inquiry work

• Delivering planning consents 
• Completing complex documents such as a Welsh 

language Impact Assessment, 5-year Housing 
Land Supply Statement and detailed Planning 
Statements

• Interpreting, reviewing and analysing national 
and local policy 
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Katarzyna Gotlibowska
MTCP (Hons) RTPI
BSE MSc
Kat@njlconsulting.co.uk 

Kat joined NJL as a Graduate 
Planner in May 2018. In April 2018 she 
graduated with MSC Spatial Planning 
and Development degree at Cardiff 
University. Kat previously worked 
at Planning Consultants AGM Ltd 
(Bath) and Boyer (Cardiff), where she 
developed skills linked to both urban 
and countryside related applications, 
including agricultural and equestrian 
sites often located in Green Belt. 

Her planning interests focus on 
residential, mixed-use and regeneration 
projects. Kat is also a supporter of the 
Smart City concept, including how 
the implementation of innovative 
technologies can influence the 
structure of cities and the future town 
planning practice.

KEY SKILLS

• Supervised submission of small-scale planning 
applications

• Supporting senior planners on larger projects 
• Planning Statements and Design and Access 

Statements 
• Planning policy analysis and site history research 
•  Site appraisals with development options 

Elliott is a Graduate Planner providing 
specialist advice on a wide variety 
of commercial projects, while 
predominantly working in the residential 
sector.  Joining NJL in August 2018, 
Elliott previously worked for HOW 
Planning and Pochins where he gained 
experience following graduation from 
University of Manchester in 2015. 

Elliott has been involved in numerous 
projects including complex mixed use 
schemes while predominantly working 
in the residential sector. He has a broad 
involvement across the development 
process from engaging in site 
acquisitions, undertaking development 
appraisals as well as project managing 
design teams.

KEY KEY SKILLS

• Preparation and submission of planning 
applications;

• Project management and coordination of 
planning applications post submission through to 
determination;

• Appeal experience – including written 
representations and inquiry work;

• Completion of Viability Assessment, 5-year 
Housing Land Supply Statements as well as 
detailed Planning Statements;

Elliott Bullock

Andrew Strachan



What next?



Let us take the complexity out of the planning process 
and enable you to focus on the success of your 

development. 

Get in touch today.
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Document prepared by NJL Consulting (Manchester) Ltd
8 Ashbrook Office Park, Longstone Road, Manchester, M22 5LB

Tel: 0161 498 1050
www.njlconsulting.co.uk


