




   WHO WE ARE

Established in 2003, NJL Consulting are a planning 
consultancy with a sustainable outlook. We have built 
a reputation on quality and the delivery of commercially 
sound solutions for development. NJL think strategically to 
assist in risk management, cost reduction, saving time and 
adding value.

NJL is led by an Executive Team of Nick Lee, Chris Jones, 
Paul Smith and Mark Saunders. The Executive Team are 
supported by planning and sustainability professionals that 
together deliver successful projects on the basis of their 
shared values of honesty, integrity and innovation.

   OUR APPROACH

NJL work across four main disciplines of Commercial, 
Retail, Residential and Development Consultancy 
depending on the individual requirements and focus of 
the project. Providing dedicated teams within the four 
disciplines ensures that the requirements of each project 
can be effectively and efficiently met.

We have established close working relationships with a wide 
range of clients including local and national Government, 
developers and landowners, retailers, infrastructure 
providers, private individuals and companies.

Working on the basis of strong relationships with clients we 
seek to offer business to business opportunities between 
clients where appropriate.

WE THINK STRATEGICALLY 
AND DELIVER COMMERCIALLY 
SOUND SOLUTIONS - 
REDUCING COST, SAVING 
TIME AND ADDING VALUE.

Nick Lee  |  Partner  |  NJL Consulting





   INTRODUCTION

Since 2003, NJL have established a reputation for providing 
first class retail planning services to public and private 
sector clientele throughout the UK. The UK retail sector is 
dynamic and fast paced and our approach is to ensure we 
provide intelligent, commercially sound advice to meet the 
shifting needs of our clients. 

Our in-house expertise allows us to work on behalf of 
clients on all stages of planning from concept through to 
representation at planning appeal including providing expert 
witness services. 

We are instructed to act on behalf of developers, retailers, 
landowners and institutional investors and offer a full 
spectrum of retail planning services to our expanding client 
base throughout the UK.

FIRST CLASS RETAIL 
PLANNING SERVICES TO 
PUBLIC AND PRIVATE SECTOR 
CLIENTELE THROUGHOUT 
THE UK.

   TYPE OF WORK

Major Food Stores

Convenience Outlets

Neighbourhood Shopping Facilities 

Retail Warehouse Parks

Major City Centre Schemes

Land Use Allocations

   SERVICES 

Site Appraisals and Delivery Strategies 

Co-ordination and Management of Planning Applications

Asset / Portfolio Management 

Masterplanning for Local and District Centre Allocations

Feasibility Studies

Preparation of Evidence Base to Inform Policy Preparation

Retail Impact Assessments

Sequential Sites Assessment

Town Centre Health Checks

Planning Policy Representations

Public Inquiry and Expert Witness

Public Consultation 





   INTRODUCTION

With an emphasis on deliverability and providing 
commercially focused advice, NJL have significant 
experience and knowledge of the commercial property 
market. Using our research skills and technical know how we 
are able to provide our clients with sound and robust advice.

Our experienced team have an in depth understanding of 
the planning process and take a pro-active approach in 
covering all planning matters from defining property and 
development strategies to managing planning applications 
through to determination, delivering results that are robust 
and aligned to the commercial aspirations of our clients.

We negotiate planning conditions and obligations seeking 
flexible, commercially viable and readily implementable 
planning permissions.

   TYPE OF WORK

Major Urban Regeneration Schemes

Mixed-use City Centre Developments

Office and Hotel Developments

Roadside Uses

Outdoor Leisure Developments

Warehouse and Distribution Parks

Health Clubs and Gyms

Urban Extensions

   SERVICES 

Planning Appraisals and Assessments

Delivery and Strategy Development

Planning Applications and Appeals

Community Engagement

Project Management

Development Plan Representations

Concept Masterplanning and Policy Formulation

Environmental Impact Assessments

Sustainability Statements





   INTRODUCTION

The team at NJL have experience of working at senior 
levels within national home builders, giving us an unrivalled 
understanding of the requirements of the industry and a 
detailed knowledge of development viability. Whether working 
with home builders to deliver planning permissions that reflect 
their viabilities, or assisting land owners in securing a consent 
that will be as attractive as possible to the market, we have a 
commercially-focused and developer-friendly approach.

Equally at home project managing whole proposals or simply 
forming part of the delivery team, these skills allow us to 
work on projects ranging from site identification and pre-
acquisition assessments through local plan promotions to 
planning applications and condition discharge work. As well 
as these core planning inputs our expertise also extends to 
Sustainability and Energy Statements, Design and Access 
Statements, and Building for Life 12 Assessments.

   TYPE OF WORK

Local Plan Site Promotion

Outline, Detailed and Reserved Matters Applications

Project Management

Consultation Strategies and Exercises

Mixed-use Developments

Urban Extensions

   SERVICES 

Site Searches and Appraisals

Planning Policy Representations

Housing Land Supply Assessment

Project Management

Preparing and Submitting Planning Applications

Negotiations with Local Planning Authorities and Consultees

Advice on S106 Agreements

Community Infrastructure Levy Advice and Consultations

Public Inquiry and Expert Witness

Public Consultation

Sustainability and Energy Statements

Design and Access Statements

Building for Life 12 Assessments

Environmental Impact Assessments





   INTRODUCTION

NJL have extensive experience in all elements of the 
development process. Our team has been involved in all 
stages of the process from site acquisition through to 
delivery or site disposal. With our background, we are able 
to provide practical and implementable solutions to a whole 
host of property problems and challenges, where planning 
plays a major role.

Whether that means providing support on the legal process 
at acquisition stage, working with clients to set a marketing 
and disposal strategy, or simply project managing the wider 
consultant team, NJL are well placed to assist.

   TYPE OF WORK

Planning-led Development Solutions

Contractual Advice

Planning-stage Project Management

   SERVICES 

Identifying New Opportunities

Development and Viability Appraisals

Monitoring Market Trends or Interests

Targeted Site Finding

Development Strategy Formulation

Disposal Strategies

Research Reports





Scottish Widows Investment Partnership
Block 1, The Moor, Sheffield

NJL submitted a planning application for over 195,000sqft 
of retail and leisure floorspace in Sheffield City Centre. The 
application constitutes a £20m investment and is the next 
phase of the regeneration programme to revitalise The Moor, 
which has become an investment ‘bright spot’ in Sheffield.

The scheme involves the demolition of all structures on site 
and their replacement with two buildings that span the site 
– a large three storey retail unit and a second building which 
will contain five retail units, six food and drink outlets and a 
multi screen cinema.

NJL have already secured planning consents at Moorhead 
for new retail floorspace and a digital screen and further 
down the Moor towards Moorfoot for the Markets Building.

LaSalle Investment Management
Retail Park Portfolio

Since 2008, NJL have been providing asset management 
advice on how planning can secure change and add value 
across a UK portfolio of retail warehouse parks. In doing so, 
NJL have been called upon to advise on how planning can 
assist in achieving growth for the fund managers and future 
proof their investments.

This responsibility requires constant management of 
opportunities and constraints which will affect the 
successful ongoing operation and attraction of the retail 
park to current and prospective tenants. Our results 
have included providing evidence to shape local planning 
policy as well as project manage planning applications 
to reconfigure or redevelop existing retail units relaxing 
onerous controls or expanding unit sizes.

The Co-operative Group
The Co-operative Food Trading Business

NJL have been retained by the Co-operative Group since 
2008 to act as planning advisors across England and Wales 
to the in house planning and property teams of the food 
trading business.

Our team advise on an existing store portfolio of c.3,000 
stores involving planning applications for reconfiguration, 
extension or redevelopment proposals to enhance the 
trading performance of the existing store network.

Furthermore, we appraise opportunities for disposals or 
further acquisitions and coordinate planning applications 
as part of the business’s national store roll out programme. 
NJL have secured significant results for the business as 
part of our ongoing remit promoting and enhancing trading 
performance through shaping emerging policies, securing 
planning permissions and acting as expert witness to 
public inquiries. 

Strategic Land Group
Lee Lane, Royston

NJL have been working with the Strategic Land Group since 
2010 to promote their 17.2ha strategic site through the 
Barnsley Core Strategy and Site Allocations process.

NJL’s first success was to ensure that the town of Royston 
was identified for significant growth in the adopted Core 
Strategy. Attention then shifted to demonstrating that 
the site was a realistic option. NJL appointed a team of 
consultants on our clients’ behalf and worked with them to 
produce the necessary technical reports to demonstrate 
that the site was deliverable. The reports were summarised 
in a Development Statement document which was issued to 
the Council, pressing the site’s credentials as an available, 
suitable and deliverable option for allocation.

As a consequence of this work, the Council are now 
proposing to allocate the site for 860 new homes. 



Co-operative Estates
Papplewick Lane, Hucknall

This approximately 10ha site in Hucknall, near Nottingham, 
has been promoted by NJL on behalf of Co-operative 
Estates since 2009.

Despite the added complexities caused by the site 
straddling the border of different Local Authorities, NJL 
have successfully secured a proposed allocation for 
residential development of the site for around 300 homes, 
a new school annex and associated open space. This was 
achieved through a combination of meetings with both 
Local Authorities and the preparation of a suite of technical 
reports to inform a Development Statement setting out how 
the site could be delivered.

Acting in a project management capacity, NJL liaised with the 
wider consultant team to overcome a number of obstacles 
relating to school provision, flood risk and drainage in a 
manner that is helping to maximise the site’s value.

Taylor Wimpey
Chapel Close, Clitheroe

Taylor Wimpey acquired this site with the benefit of an 
outline planning permission for 54 homes, and it was 
therefore imperative that the assumptions they made at 
acquisition stage could be carried through into a reserved 
matters consent.

NJL worked with Taylor Wimpey in advance of their 
contracting on the site to help identify what those 
assumptions should be, with a particular focus on the 
choice of materials and the design of the required public 
open space.

Development of the site is now underway.

Praxis Holdings
Former RAF Sealand South Camp

Since 2010, NJL have been working with Praxis Holdings 
to deliver the redevelopment of the former RAF Sealand for 
over 3,000,000sqft of commercial and industrial floorspace, 
725 homes, a district centre, community facilities and a 
network of open spaces. 
 
NJL project managed the outline application process 
including co-ordinating the EIA, providing strategic advice 
and leading on the various technical challenges posed by 
a site of this scale. Planning permission was secured in 
early 2013.
 
NJL are also working with the client to facilitate a phased 
disposal to home builders, partly through overseeing the 
production of a commercially sensible masterplan with 
clear development phases. NJL’s instruction also includes 
analysing the offers received for the first parcels alongside 
the instructed agent, and working with Praxis in negotiating 
the details of the sale contract with the chosen purchaser.

Henry Boot Developments Limited
The Courthouse, Deansgate

NJL were instructed to project manage the redevelopment 
of the vacant Grade II Listed Courthouse building at 
Deansgate, Manchester.

Recognising the complications associated with bringing 
historic buildings back into contemporary use, NJL set 
a planning strategy which ‘front loaded’ the planning 
application process; identifying all design and commercial 
constraints in the first instance and incorporating technical 
and sustainability issues within the design agenda from
the outset.

A number of high profile occupiers have now been secured 
for The Courthouse, demonstrating NJL’s ability to deliver 
on challenging multidisciplinary projects.



Conwy Adventure Leisure
Former Aluminium Works, Dolgarrog

NJL are working with Conwy Adventure Leisure to develop 
the former aluminium works at Dolgarrog into the UK’s 
premier surfing and water sports adventure attraction,
‘Surf Snowdonia’.

Contamination and flooding complications have meant 
that development of the site has been complex, and the 
planning strategy set by NJL has focused on developing 
early solutions to these issues and securing national 
support and funding at the outset.

As well as dealing with the planning application, NJL co-
ordinated the production of the required Environmental 
Statement.

NJL look forward to progressing with the planning 
applications and ultimately transforming the site from an 
industrial setting into North Wales’ leading tourist destination.

Peel Media LTD
Peel MediaCity

NJL acted as planning witness on a major Public Inquiry to 
defend the long term growth of Media City against nearby 
incompatible development. This was a nationally important 
decision which found in favour of the Council and Peel who 
provided significant support to them. It has re-confirmed the 
strength of important local planning policy.

It also confirmed the current and emerging status of Media 
City as a critical growth area of national significance in 
terms of its regeneration both now and in the future, setting 
the basis for a continued long term sound planning policy 
for the area.

NJL continue to offer strategic advice on the scheme.

Seashell Trust
Seashell Trust Transformation Project

NJL was commissioned by The Seashell Trust in 2010 to 
facilitate the delivery of 17 homes, a sports pitch and a 
Multi Use Games Area. The Seashell Trust is a nationally 
recognised charity, providing educational and residential 
facilities for young adults with complex learning disabilities.

The current facilities urgently need upgrading and are 
located in a sensitive Green Belt site on the edge of 
Stockport. Working in partnership with the Council, NJL 
established that ‘very special circumstances’ existed for a 
new scheme to come forward. This has led to the shaping 
of future site specific policies to assist the long term aims of 
the charity.

NJL also coordinated the project team and the planning 
application, including negotiating planning conditions and 
advised on the strategy of the extensive public consultation.

Crummock Estates Ltd
Brunswick Place, Southampton

NJL Consulting were instructed by Crummock Estates 
to undertake a BREEAM pre-assessment for a large 
refurbishment in Southampton. The project was a 
refurbishment from offices to 156 bedroom student 
accommodation, requiring compliance with BREEAM 
‘Excellent’.

After NJL’s in house sustainability team analysed the 
scheme and Local Authority Policy, it became apparent that 
a BREEAM assessment may not be required. 

After careful and thorough discussions with the LPA, it 
was agreed that a BREEAM ‘Excellent’ assessment would 
be too onerous for a refurbishment scheme, which was 
constrained by its original built form. 

Removing the need for a BREEAM ‘Excellent’ assessment 
had obvious financial benefits for our client, but agreeing 
a number of sustainability enhancing features (such as 
a Green Roof) enabled the client to deliver a sustainable 
development in-line with the Local Authority’s aspirations.
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